Balcones Village/Spicewood HOA Board Meeting
Feb 9, 2026          5:00 PM  	Spicewood Clubhouse (Yoga Studio)

Board Members (2026 Board positions)
· Becky McLain- Vice President
· Caleb McLain, President 
· Elizabeth Gomez, Communications Chair
· Jackie Dielmann, Secretary
· Jacque Forrest, Treasurer
· Karlotta DesJardin, Membership & Recruitment Chair
· Suzie LaPlant, ACC Chair

AGENDA
Call to Order
· Prior Minutes 

Officer and Committee Reports 
· Treasurer Report (Jacque)
Revenues 
· Dues  $20,704  (412 members vs 475 budget.  3 more have paid since this report)
· Christmas trees - $17,531   351 total (283 BVS + 68 other HOA's 
· Dividends $1610


Expenses:
· Director's Liability Insurance - $5800 (annual premium)
· Christmas trees Balance due $12,500  (after $3500 deposit paid last year and requested refund for 
· Fall Mailout $1351
· Officer Patrols $640/month @ months $2560.  Price increase to be effective with next invoice to be paid in Feb
· Annual Meeting Yard Signs $330
· Block Party Reimbursement $344
· Annual Meeting $1942
· Welcome Folders $73
· Oak Wilt Reimbursement  $254

Balances - 1/31/26
· Checking $8,966
· Money Market $168,654
Total Assets $177,619

Other: 
· Transferred funds between Checking and Money Market Accounts to manage balances and increase dividends. 
· 1099-NEC (Non Employee Compensation) for filed & sent to Contatable 2025.
· 990-N 2025 filed - HOA tax return as non-profit < $50,000 revenues.  Tax year - Calendar year
· ACC (Suzie)
Approvals: none - no applications
Denials:  1 under continued discussion to resolve
Complaints:  1
Violations/Enforcement:
Working/Monitoring Voluntary Compliance: 2 (Set-back)
Inquiries – 4 (Maint. Fence, Retaining Wall, outbuilding)
· Communications (Elizabeth)
· Website Updates needed
· Membership (Karlotta)
· Current membership 397 (Jan)

· Constable Report 
· Patrol Days – 4 Days
· Stops
· STOP SIGN - 4
· EXP REG BALCONES CLUB 
· NO FRONT LP 
Past Business 
Communications
· Event Proposed – 
· Paper Shredding Event - Sunday March 29, 10-2 – cost $590 (split amongst sponsors) – Date for decision Need to determine.
· Annual meeting – Need to set date for reservation
· Second Monday – Yoga studio (5-6:30 reserved) – Elizabeth
· Scope for consult on website
· Propose to have a Zoom session to review the website for input.
· Google Doc access
New Business 
· Recruitment
· Goals for 2026 to be discussed at January BOD Meeting.
· Caleb – send out the job descriptions
· Discussion: Would it be possible to move the monthly meeting from the 2nd Monday to another day? Alternative is to conclude by 6:15. 


Adjourn

Next Board Meeting
February 9, 2026 5 PM @ Spicewood Clubhouse (Yoga Studio)

